
 

Hybrid Meeting via Teams & in person in the Council Chambers 

Wichita Land Bank Board of Trustees 
May 11, 2022 | 1:30 PM 

 

Meeting Minutes 

 

Trustees Present in Person: District 1: Valencia K MonkMorgan, District 2: Wesley Gaylon District 3: Gary D 

Schmitt, Mayor/City-Wide: Siobhan Collier, District 4: Jerome D Castillo, District 5: Marvin Schellenberg, District 6: 

Alex Ibarra 

 

Staff Present in Person:   Logan Bradshaw, Sally Stang, Roger Burright, Marcia Braham, Gerri Ford, Brooke 

Kauchak, Jeff Vanzandt 

 

Public Present in Person:  John Todd 

 

I. Roll Call & Approval of April 13, 2022, Meeting Minutes 

The meeting was called to order at 1:30 by Sally Stang who extended welcome to everyone. 
She expressed her joy to see the entire board together, apologized for the room swap and 
she then handed over the meeting to the Chairman, who immediately called for the approval 
of the minutes of the last meeting. Motion for approval was moved by Marvin and seconded 
by Jerrome. This was approved (7-0).   

II. Bylaws & Administrative Policy Review. 

The Chairman them mentioned the Bylaws & Administrative Policy Review which were 
provided to the board a few weeks earlier.  There were no changes, the documents were 
accepted as received.  The motion for approval of these policies was moved by Wesley 
Gaylon and seconded by Valencia MonkMorgan.  This was approved (7-0). 

III. SPARK and Governor’s Funds for Affordable Housing Brief 

Logan presented information on the mentioned topic.  She noted that her presentation is 
brief as the newer initiatives are more focused for rural Kansas.  She provided information 
relative to the SPARK Task Force that is responsible for overseeing the remaining $400 
million received by the State the from US Department of Treasury for COVID relief.  

The SPARK Executive Committee appointed an advisory panel to assist: Health & Education, 
Connectivity, Efficiency and Modernization and Economic Revitalization.  Any type of 
Affordable Housing programming will go to the Economic Revitalization advisory panel. The 
panel reviewed 56 investment ideas related to affordable housing. However, none of these 
projects proposed were in Wichita.  Recommendations have been made to the Executive 
committee and they will meet to finalize these recommendations in the coming weeks and 
then make their recommendations to the State Finance Council, who has the ultimate 
decision-making authority.  

The other topic she was asked to research was Governor’s Funds for Affordable Housing, 
which provided approximately $50m from the State General Fund.  These will be 
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administered through the Kansas Housing Resources Corporation, in support of their 
Moderate Income Housing Program for cities with population less than $60,000, which 
would make Wichita ineligible to receive any of these funds.  

Following Logan’s presentation, Sally provided an overview of the handout that referred to 
the House Bills passed on May 5. She noted that 5 of the 6 Bills passed are for rural areas 
and noted that once again urban areas are left out.  However, she highlighted the one that 
could allow dollars to flow into Wichita is the Housing Investor Tax Credit Act.  She noted 
that she was saddened that the majority of the bill passed covers rural communities.  

The Chairman asked that Sally provide an overview for the board to better understand 
Affordable Housing Tax Credit Fund. 

Other general questions raised by Board members were responded to by Sally related to the 
handout.  

IV. Potential Focus Areas 

Logan referred to the Potential Focus Area document and noted that she created this in 
response to the Chairman’s request for break-down by neighborhood so the board could get 
a better idea of where they may focus their efforts.  She noted that the information is a 
high-level look at the neighborhoods in northeast Wichita that overlays potential tax sale 
properties, Wichita Housing Authority homes as well as other community assets and 
resources. The following neighborhoods were highlighted: A. Price Woodward, McAdams, 
Northeast Central, Atwater, Power, Northeast Millair and Matlock Heights.   

The Chairman noted that he spent some time driving through some of the areas and noticed 
a lot of vacant boarded up houses, which are going to need developers to remodel them. 

There were several questions and comments after her presentation, these were answered 
by Logan and Sally.  Some are noted below.  

Kaye asked how will folks be aware of what is happening with the Public Housing and what 
is to be done so every day citizen is aware?  Staff provided that a series of articles have been 
published in the Beacon.  Current tenants have also been reached out to and they are 
spreading the word.  There has been a lot of public meetings, and neighborhood association 
meetings related to the Affordable Housing Hund.  The City’s new civic engagement 
platform, Forum, has also been utilized and this provides a unique and interesting way to 
respond and learn about the project.  

Wes asked what is the time frame when action is to take place on the first 37 houses for 
sale? About 4 months for this first phase. We are working on the appraisals and the updated 
environmental assessments, and then we can get the application in to HUD.  The Chairman 
requested that an email with the different phases be sent to the Board members, so that 
they will be aware of the phasing of the project.  

Jerrome asked what is the time frame for present occupants to get out of the property and 
be issued with a voucher? Sally provided four months and that a relocation coordinator 
would be working with them.  Jerrome noted that four months for someone to find 
accommodation is not enough. 



 

Hybrid Meeting via Teams & in person in the Council Chambers 

Jerrome asked if a person is in a property and an investor want to buy it, can the tenant stay 
on the property? Yes, it can be converted from tenant to private owner and a Project Based 
Voucher.  

Alex asked for persons in the 37 homes, have any expressed desire for homeownership and 
if so, will they be accommodated? Yes, the authority will work with them and has already 
connected some with housing counselor. 

Marvin mentioned that Habitat for Humanity had done an excellent job in the Rock the 
Block area.  Noted that this is an area that the Board can learn from.  If there is an area to 
focus like Rock the Block, then McAdams and Northeast Millair could be the areas of focus 
and see what kind of support can be offered to these communities. 

Wes noted that he would support continued attention in the Rock the Block area. Gary 
asked what their role would be in that area as there is very little foreclosure and vacancy in 
that area. Sally noted that the Rock the Block synergy could be causing some of the issues 
obtaining property.  

Kaye suggested possibly building off the momentum by focusing off a neighborhood that is 
adjacent.  

Jerrome asked if the City has sold houses before in a group, and what the price 
determination was? Sally noted, yes, that they have sold 5, and they were sold based on the 
seller’s appraisal value and sold as is. 

Kaye asked what is the underline assumption that a person who lives in these homes 
currently can turn around and purchase it for $70,000 or even $25,000 after it has been 
repaired? Sally explained how these individuals could become mortgage ready and that 
their mortgage could actually be less than their rental obligation. Logan explained that 
Affordable Housing Fund dollars can even be used for down payment assistance, to help 
persons to become owners and that strong applications will propose both.  

Siobhan suggested that an in-depth conversation should be held with Section 8 office about 
the homeownership program, as it is her understanding that this program is not heavily 
used. Sally noted that it is challenging for these persons to obtain a mortgage with the 
Section 8 Homeownership program because if they get terminated from the Section 8 
program, their income is usually inadequate to cover the mortgage. Sally noted that there is 
a very slim % of people whose debt to income ratio will qualify them for a mortgage, yet 
their income is low enough to qualify them for a voucher.  

The chairman thanked everyone for the very good discussion and encouraged members to 
drive through and look at the properties and see how the board can improve them.  Need to 
monitor areas for foreclosure and keep an eye on the City’s Housing Department.  

Sally mentioned that the State Housing Conference will be held in Wichita in September.  
She noted that staff would send the information out to the board. She was also asked to 
send the link for Kansas Homeowner Assistance Fund.  
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V.  Other Business & Open Discussion 

At this juncture, Kaye expressed thanks to Sally & staff for her patience in dealing with 
questions and continuing to educate the Board. 

The suggestion was again mentioned by Siobhan to look closely at Section 8 applicants and 
see what the barriers are in relation to the lending process. Sally noted that the strongest 
applications for the Affordable Housing Fund are the ones who collaborate with and have 
the different agencies in place, such as housing counseling to address Siobhan’s suggestion.  

Gary asked the Board to acclimate themselves by taking a look at the City website. Sally 
informed the meeting that the Housing Authority monitors 42 different programs with a 
permanent staff of 52 who continue to work to leverage and bring all the different resources 
together for the benefit of the community.  

  

         VI           Adjournment 

                        With no other immediate matters for discussion the meeting was adjourned at 2:40 PM.   

                        The next meeting is schedule for June 8, 2022 at 1:30 pm. 

  

 

 

 

 


